Island Readers & Writers Board of Directors Meeting
Thursday, June 12, 2025
Zoom

In attendance: Susan Peck, Deborah Jamieson, Elizabeth Hodder Corbus, Jan Coates,
Andrea Gilmore, Alexandra Hinrichs; Board Clerk, Kelsey E. Buckley

Deborah Jamieson called the meeting to order at 4:00pm.

Jan Coates moved to approve the minutes of the 4.10.25 Board Meeting. Andrea
Gilmore seconded. All approved. No discussion.

Staff Reports
(For additional details, please see slides in Board Portal.)

Director of Communications & Engagement, Kelsey Buckley, shared a short report
including:
e Further updates to IRW’s new website renovation
e Update on marketing for the 2025 Dear Teacher conference and details around
available scholarships.
e Overview of IRW’s summer 2025 events schedule.

Director of School Programs, Alison Johnson, shared a report including:
e Photos from Spring 2025 semester
e Update and photos from Spring 2025 Homeschool Program
e Overview of IRW’s Fall 2025 school programs schedule.

Executive Director, Jan Coates, gave shared a report on the development of the
Forever Books program:

e Sharing of the Forever Books final logo, designed by Chris Van Dusen.

e Overview of the findings of the Forever Books Focus groups.(See the Forever
Books findings report.) Jan highlighted the following suggested initiatives to come
out of the focus groups including:

o Storytime Finder, a site on IRW’s page that could compile local free early
childhood literacy resources.
o Installing Story Walks around the state.

Jan shared that Dawn Severns, IRW Data & Information Manager and Alison Johnson
would be meeting with Data Innovations, from the University of Southern Maine, to
discuss strategies for evaluating future Forever Books Program.



Jan presented the proposedJuly 1-Dec. 31, 2025 budget for the Forever Books
program, including expenditures for further feasibility studies and some initial pilot
programming. Discussion of the budget followed with clarifying questions around
expenditures. Jan clarified IRW’s practices for allocating staff time in grant project
budgets.

Andrea Gilmore moved to accept the proposed 2026 Forever Books program budget.
Susan Peck seconded. All approved.

Finance
Finance reports were shared in advance of the meeting and the floor opened for
questions.

Balance Sheet

Budget vs. Actual

Dear Teacher Budget
Profit & Loss

Profit & Loss (DT Details)

Jan shared the Grant Dashboard document, noting grants that are still in progress and
would be completed before the end of her tenure, as well as updated the Board on the
status of recent grant proposals.

Jan presented the 990 for questions and comments. Jan and Andrea provided some
clarifying information.

Susan Peck moved to accept the 990. Elizabeth Hodder Corbus seconded. Al
approved.

Governance

Bios for Carol Martin and Taylor Mace were presented to the Board as prospective
Board members. Jan described the cultivation and onboarding process for new
members of the Board and provided some further information about each candidate’s
relationship with IRW. Discussion of IRW’s governance process followed.

Alexandra Hinrichs moved to extend the terms for IRW’s Secretary and Treasurer for
another year. Elizabeth Hodder Corbus seconded. All approved.

Executive Session
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