Board Minutes for July 16, 2025

Those present: Debbie Jamieson, Elizabeth Corbus, Alexandra Henrichs, Susan Peck, Andrea
Gilmore, Jan Coates

Debbie Jamieson called the meeting to order at 3:38pm.

1. Proposed Policy: Jan reviewed the proposed revision to IRW’s Medical and Family Leave
policy. The policy had been sent prior to the meeting for all to review. Discussion ensued with
questions regarding the carry-over of sick days year to year. It was noted that each full-time
employee receives 6 sick days a year. The policy was reviewed in the Employee Handbook and
read to the Board clarifying earlier questions about the amount of carryover days. Three sick
days are eligible for carry-over each year up to fifteen days. After several statements were made
about IRW’s policy compared to other like nonprofits by Alex and Jan, the Board voted to
approve the policy with a friendly amendment offered by Susan to add a statement that should an
employee not have accrued earned days paid off and sick days enough to meet six weeks, they
may take the remaining days and weeks as unpaid leave. The revised policy is to be instituted
immediately.

Motion to approve the revised policy as amended was advanced by Susan and seconded by Alex.
The vote was unanimous.

2. Authorizations: Motions were then put forward to authorize Courtney Waring, Executive
Director as signer on IRW accounts at Bar Harbor Banking & Trust and Harpswell Advisors and
to remove Jan Coates as a signer on said accounts. Susan moved to approve the motions and
Alex seconded. The vote was unanimous. See attached enabling motions.

3. Transition: Debbie asked if Jan had a schedule to share for Courtney’s transition. Jan did not
have a proposed schedule but indicated she was working on it. Discussion was had on the timing
of the transition relative to that established in January, 2025. It was felt that circumstances have
changed necessitating a more flexible plan. The matter was tabled until a plan and timetable are
presented.

4. Board Director: Debbie reported that she and Andrea had a delightful meeting with Taylor
Mace, candidate for IRW’s Board of Directors. This was a follow-up to earlier conversations.
There was a brief discussion and Debbie called for a motion to extend an invitation to Taylor to
join the Board. Alex moved the motion, seconded by Susan. The Board vote was unanimous.

5. Conflict-of-Interest: Jan then called the Board’s attention to the Conflict-of-Interest statement
sent in advance of the meeting. She briefly explained its purpose and asked each to print and sign

and return to her at O Box 227, Mount Desert or via email.

Other business. Alex requested that the Board go into Executive Session.



The meeting was adjourned at 4:29.
Respectfully, Jan Coates



