
Island Readers & Writers 
Annual Meeting Minutes 
August 1, 2024 
  
Board Members Present:  Debra Lay (by Zoom), Elizabeth Corbus, Michelle Finn, Andrea 
Gilmore, Alexandra Hinrichs,  Deborah Jameison,  Susan Peck , Jan Coates 
  
Absent:  Allison Poteet 
  
The Annual Meeting of Island Readers & Writers was held at the Causeway Club in Southwest 
Harbor, following the Summer Morning in Maine Program. 
  
The Meeting was called to order by President Lay at 11:10.  
  
The first order of business was to elect Andrea Gilmore to a second three-year term as a Board 
Director.  The vote for approval was unanimous. 
  
The second order of business was to review and vote on the following Enabling Motion: 
“  to remove Allison Poteet as a signer on the investment account held and 
managed at Harpswell Capital Advisors and authorize Andrea Gilmore, 
Treasurer to be added as a signer on that account and on IRW’s Money 
Market and Checking Account at Bar Harbor Banking & Trust.”   The vote 
authorizing this action was unanimous. 
The next order of business was to elect IRW officers for the year 2025.  The 
slate is as follows: 

§ President-Debra Lay 
§ Vice President-Debbie Jamieson 
§ Treasurer-Andrea Gilmore (taking over from Allison 
Poteet who has finished serving her final term) 
§ Secretary-Susan Peck (taking over for Andrea Gilmore) 

The slate of officers was approved as presented. 
Appointment of Committee Chairs for 2025 is as follows: 

Finance Health and Investment Committee 
Andrea Gilmore (Treasurer elect) (Chair)  
Susan Peck 
Lauren Jennings 
Jan Coates (as Ex Officio) 

  



Search Committee 
Allison Poteet (Chair/former Board Director) 
Michelle Finn 

  
Governance Committee 

Michelle Finn (Chair)  
Lauren Jennings 

  
Ad Hoc Committee(s) 

Debbie Jameison | Nancy's Legacy/Forever Book 
(Chair) 
Anne Pomeroy 
Elizabeth Corbus 
Lauren Jennings 
Sallie Findlay 

  
Committee assignments do not require a vote of approval.  Board members 
may change committees and additional members will be added to the Search 
Committee.  The Committee assignments will be discussed and ratified at our 
October Board Meeting. 
The final order of business was to re-appoint Kelsey Buckley as IRW Clerk.  
This motion was approved unanimously. 
The meeting was adjourned at 11:40. 
Minutes prepared and respectfully submitted by, 
  
Andrea Gilmore, IRW Secretary 
  
Reviewed and Approved by. 
  
 Kelsey Buckley, IRW Clerk 
 


