IRW Gift Acceptance Policies
Donor Management and Gift Acceptance

Island Readers & Writers: An Initiative for Maine Children (IRW) is a Maine non-profit
organization. IRW’s mission is dedicated to inspiring a passion for reading and learning
among children living on Maine’s coastal and inland Islands (remote communities in
Washington County). IRW is dependent on the solicitation and acceptance of charitable
donations. IRW’s Board of Directors has adopted the following guidelines to assist
prospective donors and their advisors in making gifts that comply with both IRW
principles and IRS standards for charitable gifts.

I PURPOSE AND GUIDING PRINCIPLES:

While this policy serves as a guideline for individuals, foundations and institutions
interested in making a gift in support of IRW, prospective donors should always seek
independent legal or financial advisor assistance to determine any tax and estate planning
issues resulting from donations to IRW. IRW, its officers, directors, employees, board
members, and agents cannot provide tax or legal advice to prospective donors or their
advisors. Any legal, accounting, or other professional fees and expenses necessary for the
completion of the gift shall be the responsibility of the donor.

The following core principles will guide the acceptance of gifts:
® That the gift advances IRW’s mission.
* That IRW reasonably believes it will have the ability to fulfill the donor’s intent.
® That the gift will not create financial burden, liability, undue influence, conflict of
interest, or negative publicity for IRW.

Once accepted, gifts will be reported in compliance with then-applicable regulatory
requirements.

Donor names and giving levels may be published in the Annual Report or other print and
online communications. Donor wishes for anonymity will be honored to the fullest extent
permitted by applicable law.

IL. DEFINITIONS AND AUTHORIZATIONS
A. Definitions
1. A gift is defined as a voluntary, irrevocable transfer of assets from an

individual or private organization to IRW.

2. Anpledge is defined as a written statement of an intention to make a gift or
grant to IRW signed by the donor or the donor’s authorized agent; or, a



written letter of agreement to make a gift or grant, signed by the IRW
Executive Director. Once signed by the donor and IRW Executive Director
the original will be filed with IRW and a copy provided to the donor.

3. A deferred gift, including those that are revocable, of any asset acceptable
hereunder, including cash, may be payable through any of the following:
Charitable Remainder Unitrust or Annuity Trust;

Charitable Lead Unitrust or Annuity Trust;
Charitable Gift Annuity;

Pooled Income Fund;

Life Insurance proceeds or policy

B. Gift Types
1. Unrestricted Gifts are those on which the donor does not place any
restrictions. Unrestricted funds may be expended in any manner consistent
with the mission of IRW as approved by the Board.

2. Restricted Gifts are those on which the donor indicates in writing that the
use of the gift, for either a general or a specific purpose, is restricted and
specifies the gift’s restricted use.

C. Authorization: IRW’s Executive Committee shall serve as the Gift Acceptance
Committee. This Gift Committee shall work closely with IRW’s Executive
Director and make recommendations to the Board of Directors (the “Board”)
regarding the acceptance of gifts. The Board reserves the right to reject any gift
for any reason, when, in its opinion, the gift does not further IRW goals, is
burdensome, is contrary to IRW’s mission, or is otherwise inconsistent with the
purposes or guiding principles set forth in section I. of this document.

This Policy shall undergo an annual review by the Executive Director and members of
the Executive Committee. Any proposed changes to the policy will be presented to the
full Board for approval.

I11. GIFT ACCEPTANCE POLICY AND GIFT VALUATION

A. Gift Acceptance: In general, the acceptance date for cash, checks, real estate, and
personal property is the date IRW receives possession. The postmark date is used
as the date of possession for gifts to charitable gift annuities and charitable
remainder trusts. IRW uses the check date for calendar year end-gifts that are
dated by December 31st or before. The acceptance date for stock gifts and mutual
funds is the date that the shares are received into IRW’s broker account. The
acceptance date for a wired gift is the date it is received into IRW’s account at Bar
Harbor Bank & Trust. For a credit card gift, the acceptance date is the date it is
processed, which is generally the date it is received. Gifts of property cannot be



IV.

considered complete until they include all legal documentation necessary to
transfer title to IRW (see item “D. Real Estate” under section IV. GIFT
REPORTING AND MANAGEMENT). Gifts-in-kind shall be limited to the
amount IRW would have paid had the item not been donated. All proof of
purchase amount should accompany the in-kind donation. The date of receipt
shall serve as the date of acceptance.

. Gift Valuation: For the purpose of recording in the books of record, gifts are

valued as of the date they are delivered to and accepted by IRW. It is the policy of
IRW to comply fully with the valuation rules set out in IRS Publication 561 and
other applicable federal or state income, gift, and estate tax laws, rules, and
regulations, as well as any other applicable laws, rules, or regulations. Copies of
Publication 561 are available at www.irs.gov. The value of publicly traded
securities will be calculated by the mean average of the high and low trading
prices on the date the securities are received by IRW or its broker account. The
donor is responsible for providing any appraisals associated with the applicable
gift relative to the donor’s tax purposes.

GIFT REPORTING AND MANAGEMENT

. Cash: Gifts of cash, checks, money orders, bank drafts, and gifts via credit/debit

cards for approved purposes will be accepted and immediately deposited in
appropriate IRW accounts. All gifts will be immediately acknowledged noting the
extent the gift is eligible for a tax deductible under law. Checks or money orders
should be made payable to “Island Readers & Writers”.

. Pledges: Multiyear pledges will be documented through a written pledge

agreement. IRW will recognize the full value of the pledge in the year the pledge
is received.

. Securities: IRW accepts publicly traded stocks, fixed-income securities, and

mutual fund shares through its Fund at the Maine Community Foundation (Maine
CF). All readily marketable securities will be sold or transferred immediately
upon receipt on the open market by MaineCF. An acknowledgement of sale will
be sent from MaineCF to the donor and to IRW. Gift acknowledgement will be
sent by MaineCF and a personal thank you will be sent from IRW.

. Real Estate: Gifts of real estate in the form of a residence, business, commercial

building, undeveloped land, etc., may be accepted on a case-by-case basis after
full assessment by the Gift Acceptance Committee, including but not limited to
whether such property is deemed desirable, transferable, free from potential
liability arising out of the environmental condition of or presence of hazardous
materials in or on such property, and has a clear title of ownership.



E. Personal Property: Gifts of personal property, defined as all tangible gifts other
than real property and cash where ownership is transferable, may be accepted if
such gifts have clear title and acceptance of such gifts will not be financially or
administratively burdensome on IRW. Such gifts shall be credited when the
property’s title is transferred to IRW. Auction items given to IRW may fall under
this category as once conversion occurs they support mission driven activities.

F. Planned Gifts: Defined as deferred gifts or future commitments. There are three
categories of gifts identified under this policy. They are:

a. Bequests: assets left to IRW in an individual’s will.

b. Life Insurance and Retirement Plan assets: IRA, Roth IRA, 401(K) or
403(b) plans may be accepted by IRW, and other types of plans, policies,
or policy proceeds may be accepted if allowed under IRS or other
applicable regulations and acceptance is otherwise consistent with this
policy. Thorough review of the intended gift will be undertaken by the
Executive Director in consultation with the Executive Committee and
appropriate financial and legal advisors to IRW.

c. Life Income or “Split-Interest” Gifts: Life income or “split-interest” gifts
describe gifts where the donor(s) receives an income or benefit from a
donation for the remainder of the donor’s or donors’ life or lives, or for a
specified period. The remainder of the donation becomes the property of
IRW. These gifts include

1. Charitable Remainder Unitrusts

ii. Charitable Remainder Annuity Trusts
ii1. Pooled Income Funds

iv. Charitable Gift Annuities

v. Charitable Lead Annuity Trusts

vi. Charitable Lead Unitrusts

Each of these gifts will be considered on a case-by-case basis. However, IRW will not
accept the responsibility of serving as Trustee for any of these Life Income gifts and IRW
will not accept the role of administrator for the distribution of earnings to the donor.
Before establishing a charitable gift annuity, IRW will consult with its Board of
Directors as well as the Maine Community Foundation or a financial institution to
determine if it is advisable and in the best interest of IRW.

Approved by IRW Board of Directors

Date:_January, 2018







